
  
Abstract—The term organizational health has been widely 

discussed by administrators, employers and academic 
institutions in the past fifty years. The present article is a part 
of a correlation research  which was been carried out to study 
the relationship between the performance of the educational 
administrators and the organizational health to obtain 
Sustainable Development in Iranian high schools in Tehran, 
Iran. The sampling method was cluster sampling and the 
sample size was 180 teachers. The research instrumentation 
consists of two questionnaires: the school organizational health 
and the administrator performance. The research data was 
analyzed in the quantitative level by using inferential and 
descriptive statistics, and for describing the variables the 
Pearson correlation coefficient and coefficient of determination 
were used. Findings show that there is positive and significant 
relationship between organizational health and the 
performance of the principals. The results of the study also 
indicate that there is a relationship between organizational 
health with the principal performance in the areas of education 
and teaching programs, student and staff affairs.  

 
Index Terms—ducational Administrators, Principal 

Performance, Organizational Health, Sustainable Development 
 

I. INTRODUCTION 
The term “organizational health” is indicative of the 

domination of the mentality borrowed from psychology, 
which considers the organization as an organism which, like 
humans, follows a varied development from balance, health, 
sickness and finally to death. As a result, like a human being, 
organizations can be healthy and unhealthy [1]. It can also 
be defined as the ability of the organization in adaptation 
with the environment, preservation of concord between 
members, and achievement of goals successfully [2]. The 
management science as a modern area of human knowledge, 
impacts the organizational success, relates to the 
organizational success, and puts a great emphasis on the role 
of the educational leaders. Additionally, because of the 
social nature of the school organization, educational 
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management experts consider the position of the 
administrator as doubly effective and believe that schools 
are good fields to test, evaluate, and critique management 
theories, subject that might not be surveyed and measured in 
other organizations easily.  

In fact, the performances of principals are affected by two 
factors. Firstly, the expectations of the society and the 
people outside the school and regulations, and secondly, the 
knowledge, expertise, and professional skills of the 
principals and having a close and friendly relationship with 
teachers and students, and the people inside the school 
generally, which are the most important factors on 
Education for Sustainable Development (ESD) [3].  

ESD embraces not only learning about sustainable 
development, but also its furtherance through the adoption 
of (and thinking about) practices in our daily and 
professional lives, that contribute to more sustainable (or 
more accurately, perhaps, less unsustainable) development 
[4].  

Based on UNESCO's documents, reports and programs 
[5-10]; sustainable development is a key responsibility for 
all and everyone has to play their part in making it a reality. 
Generally, the most commonly accepted definition of 
sustainable development is development that meets the 
needs of the present without compromising the ability of 
future generations to meet their own needs [11]. ESD is a 
difficult concept to perform that requires systems thinking, 
the integration of considerations about economic, 
environmental and social factors. On this regards, ESD is 
the educational process of achieving human development in 
an inclusive, equitable and secure manner which includes 
education for poverty alleviation, human rights, gender 
equality, cultural diversity, international understanding [7] 
In line of this schools have a particularly important role to 
play.  

Because ESD is fundamentally about values, with respect 
at the centre: respect for others, including those of present 
and future generations, for difference and diversity, for the 
environment, for the resources of the planet we inhabit. 

It mirrors the concern for education of high quality as 
follow 

• Interdisciplinary and holistic; 
• Values-driven; 
• Fostering critical thinking and problem solving; 
• Multi-method; 
• Participatory; 
•Applicable to daily life, whether personal or professional; 

and 
• Locally relevant in terms of context. 
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Finally, it can be said that ESD is lifelong learning from 
childhood to adulthood in all potential spaces, whether 
formal, non-formal or informal. The range of learning 
opportunities within these spaces reflects the wide scope of 
ESD and the challenges for achieving sustainability in 
society and assessing progress [4]. Therefore As the concept 
of SD was discussed and formulated; it became apparent 
that education is a key to sustainability. In many countries, 
ESD is still being shaped by those outside the education 
community [12]. 

 

II. BACK GROUND OF THE STUDY 
Educational administrator should apply the scientific 

principles, findings of the researches through the 
management technical skills in order to solve challenges 
inside the school to achieve the educational goals. Knowing 
the educational system’s objectives and processes, being 
able to induce the proper organizational climate for the 
employees in carrying, their tasks and responsibilities, 
utilizing the available material and human resources as 
required, creating the needed integration and synchronicity 
between the elements and components of the organization 
and finally arousing his/her colleagues and subordinates to 
work and being  active effectively are some basic 
requirements in educational administration [13]. 

Based on previous studies, although the role of other 
people in the educational system in attaining the educational 
goals cannot be ignored, but on the level of educational 
leadership, the abilities of administrators have a 
fundamental application and the impact of their 
performance in school cannot be denied [14-17]. 
Alagheband [13] delimited the responsibilities of the 
educational administrators to the following six titles: 

 Planning for education and teaching  
 Student’s affairs  
 Staff’s affairs 
 The interactions between school and society  
 Facilities and equipment  
 Administrative and financial affairs 

The administrator’s performance in each of these areas 
affected by the kind of relationship and the general 
environment that she/he has created and this forms his 
behavior towards others. In addition, the organizational 
health of schools can be measured by using the following 
seven variables: 

 Institutional unity: it refers to the school’s capability in 
adaptation with the environment, so that the integrity, 
concord, and totality of educational programs are 
preserved. 

 The administrator’s influence: administrator’s ability to 
direct and to encourage to the solutions of school’s 
problems. 

 Considerateness: refers to the friendly and open behavior 
of the administrator based on mutual respect, trust and 
cooperation with the staff. 

 Structuring: the professional relationship with the 
teachers, job expectations, performance standards, and 
procedures. 

 Resource support: including providing the main 
educational facilities and equipment needed by the 

teachers for effective teaching. 
 Morale: which refers to an emotional state based on joy 

and satisfaction in the school staff and students or 
excitement-based behavior 

 Scientific emphasis: desirability and interesting shown 
by students and staff to achieve cultural, educational, 
and scientific superiority in comparison with other 
schools  [18]. 

Numerous research on ESD and organizational climate of 
schools show that the mutual commitment of the 
administrator and teachers to enhance the process of 
teaching-learning is only possible when the organizational 
health of the school is guaranteed [19]. The findings of a 
study which has been done by Roney, Coleman, & 
Schlichting [20] show that there is a significant  relationship 
between a healthy organizational environment and the 
teachers’ efficiency with the performance of the 
administrator. Mansouri [21] and Javadi [22] asserted that 
the competence of the administrator in the field of 
administrative and financial activities and in establishing an 
effective relationship between the schools with other social 
institutions can enhance organizational health. Murphy and 
Datnow [23] have also found out that the success of the 
proposed reforms by the administrator for inducing a 
healthy organizational environment depends on the 
establishment of a participatory relationship between the 
teachers and the administrator. Another research by Gronn 
[24] corroborates the results of the previous study, i.e. 
adoption of participatory strategies by the administrators 
leads to an enhancement in the individual and group 
performance of teachers. Additionally, different studies and 
researches have demonstrated that organizational health is 
an effective variable on many of the facets and dimensions 
of the educational system such as SD [25-28]. 

The aim of SD through educations is the transmission of 
knowledge, values and the skills needed to make 
development sustainable, in all parts of the world, especially 
among youth who take charge of the future. Education takes 
due account of the three pillars of sustainable development 
which are environmental protection, economic development 
and social development. UNESCO [10] proposed that the 
vision of education for sustainable development is a world 
where everyone has the opportunity to benefit from quality 
education and learn the values, behavior and lifestyles 
required for a sustainable future and for positive societal 
transformation [29]. Finally, before going to the next part 
the authors want to emphasize that the UN has designated 
the period 2005 to 2014 as the decade of ESD and the 
objective is to integrate the concept of SD in education 
processes around the world. 

The governing approach for the current article is directed 
towards the study of the relationship between the 
performance of principal and the organizational health in the 
field of education. The present study be focusing on ESD 
has tried to examine the relationship between the three 
dimensions of the administrator’s performance including, 
planning for education and teaching, student and staff 
affairs with the four variables measuring organizational 
health including, institutional unity, the influence of the 
administrator, considerateness and structuring in high 
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schools. To achieve the goals, one general and three detailed 
hypothesis were utilized as follows: 

General Hypothesis: There is a significant relationship 
between the administrator’s performance and organizational 
health in high schools. 

Hypothesis 1: There is a significant relationship between 
the administrator’s performance in planning for education 
and teaching and organizational health.   

Hypothesis 2: There is a significant relationship between 
the administrator’s performance in student      affairs and 
organizational health. 

Hypothesis 3: There is a significant relationship between 
the administrator’s performance in staff affairs and 
organizational health. 

 

III. RESEARCH METHODOLOGY 
This is a correlation study that was carried out in Tehran, 

Iran to study the relationship between the performance of 
educational administrators and school organizational health. 
The sample includes 180 teachers who were selected using 
the cluster sampling method. First, all high schools in 
Tehran were divided into four geographical regions (North, 
South, East, and West). After determining the number of 
high schools in each region, 14 high schools and in each 
high school 13 teacher were selected at random. The 
research instruments, i.e. the administrator performance 
questionnaire and organizational health evaluation 
questionnaire, were made available to them. The 
organizational health questionnaire was prepared by Hoy 
and his colleagues with three different forms for use in 
elementary schools, junior high schools, and high schools to 
measure important dimensions of organizational health. 
This questionnaire consists of 44 items which were 
completed by the teachers. They were asked to complete the 
descriptive items as much as they are true for their schools 
based on the Likert scale. This scale involved a minimum 
score of 44 and a maximum score of 220 and a subsidiary 
dimension with a range of 1 to 5. In order to evaluate the 
performance of school administrators, 55 questions were 
prepared and delivered to the teachers of two schools in the 
studied population to evaluate the performance of the 
administrators. The initial results and evaluations led to the 
omission and modification of some of the items. The final 
questionnaire known as “Administrator Performance 
Questionnaire” was prepared with 44 closed-ended items 
and 4 open-ended questions.  

To determine the reliability of the organizational health 
questionnaire, using the SPSS software, the Cronbach’s 
alpha was calculated which was 0.78 and showed that the 
questionnaire had a high level of reliability. Also, the 
Cronbach’s alpha for the administrator performance 
questionnaire was calculated as being 0.85 which is a quite 
satisfactory result. In addition, Pearson correlation 
coefficient was used in order to determine the extent of the 
relationship between administrator’s performance and 
organizational health. Likewise, the results of the research 
showed that the relationship between variables were 
significant. 

 

IV. CONCLUSION AND DISCUSSION 
The demographic data shows that 78.3 percent of the 

teachers in the studied sample were married, and 65 percent 
were younger than 35 years and 85 percent were official 
(permanent) employees. Additionally, based on the 
distribution of their degrees, 80 percent of the participants 
had a bachelor’s degree. The aforementioned data indicate 
that the participant teachers possessed the necessary 
capabilities to answer the research questionnaires in terms 
of social responsibility, familiarity with the organizational 
and employment structure of the educational system, and 
the needed expertise. The findings of this research concord 
with the findings of previous research on the relationship 
between the two factors of administrator performance and 
organizational health [25, 26, 28]. Based on the evaluation 
of the collected data and the sorting of the organizational 
health evaluation questionnaire scores, the average scores of 
the high schools studies are presented in Table I. 

 
TABLE I: AVERAGE SCORES FOR THE ORGANIZATIONAL HEALTH OF 

THE RESEARCH SAMPLE HIGH SCHOOLS 
High School No. Score Average

1 160.44 
2 148.48 
3 196.67 
4 166.83 
5 167.5 
6 163.42 
7 165.77 
8 163.06 
9 163.53 
10 149.30 
11 143.32 
12 170.71 
13 159.64 
14 168.17 

 
The calculated average of the scores for the studied high 

schools is 161.41 which, if we consider this average as the 
criterion for the organizational health of schools, we can see 
that 9 high schools from among all the surveyed schools had 
an average higher than the total average, and 5 high schools 
had lower than the averages mean generally. It can generally 
be said that about two thirds of the schools in the surveyed 
population (64.28%) enjoy high levels of organizational 
health and 35.72 % have low levels of organizational health.  

On this point, the study of the administrators’ 
performance mentioned high schools based on the second 
questionnaire as filled out by teacher showed the average 
scores for the administrators is 151.75. If we consider this 
the criterion for evaluating the performance of the 
administrators, we find out that 10 high schools from among 
the 14 studied high schools have a higher average score than 
the total average and, according to the teachers, 
administrators performance in 4 high schools is lower than 
the total average. Table II shows the average scores for 
administrator performance.  

The finding signifies that the majority of the schools 
enjoy a proper level of organizational health and can be 
explained and justified much better based on the research 
findings of  Dastmalchian, Javidan, & Alam [30] and 
Madandar & Abasi [31]. 
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TABLE II: THE AVERAGE SCORES FOR ADMINISTRATOR PERFORMANCE IN 
THE RESEARCH SAMPLE HIGH SCHOOLS 

High School Number Average Score 
1 155.56 
2 146.22 
3 156.94 
4 162.39 
5 160.07 
6 156.5 
7 161.69 
8 158.82 
9 152.65 
10 131.6 
11 128.33 
12 150.79 
13 147.82 
z 155.13 

 
The results obtained from the analysis of data for testing 

the main research hypothesis demonstrate that there is a 
positive and significant relationship between the 
performance of educational administrators and 
organizational health in high schools. A summary of the 
results of statistical calculations necessary to test the 
hypothesis and to confirm or reject the null hypothesis is 
presented in table III. 

TABLE III: SUMMARY OF INFORMATION ABOUT THE CORRELATION OF 
VARIABLES IN MAIN HYPOTHESIS 

T Coefficient of 
determination a N df rxy 

8.92 30.8 0.10 180 178 0.555 

 
The calculated correlation coefficient between the two 

variables of administrator performance and organizational 
health is r=0.555 which, according to the table prepared by 
Delavar [32], is at a medium level. The significance test of 
the above correlation coefficient shows that the absolute 
value of the observed t (8.92) is greater that the critical 
value of t at the 0.01 level (a=2.576) with the degree of 
freedom of 178. It can be concluded that there is a 
significant relationship between administrators’ 
performance and organizational health that lead to social 
development one of SD pillars.  

Table IV displays the analysis of the correlation between 
variables in hypotheses one to three. 

TABLE IV: SUMMARY OF INFORMATION ABOUT THE ANALYSIS OF 
CORRELATION BETWEEN THE VARIABLES IN HYPOTHESES ONE TO THREE 

H.  
No. t Coefficient of 

determination a N df rxy 

1 10.45 30 0.01 180 178 0.548
2 10.45 30 0.01 180 178 0.548 
3 14.86 27.77 0.01 180 178 0.527 

 
The first hypothesis sets out to test the relationship 

between the performance of school administrators in the 
field of educational and teaching program with 
organizational health. The obtained information shows that 
the calculated correlation coefficient between these two 
variables in the field of educational and teaching program is 
0.548 and because the value the calculated t (10.54) is 
greater than the critical t (t=2.576) at the significance level 
of α=0.01 with the degree of freedom of 178. According to 
these results it can be said that there is a significant 
relationship between organizational health and administrator 
performance in the field of educational and teaching 

program and ESD. The calculation of the coefficient of 
determination indicates that %30 of the variation in 
organizational health and administrator performance in the 
field of educational and teaching program is under the 
influence of this relationship. Hypotheses two and three 
address the relationship between the performance of 
administrators in two fields (student affairs and staff affairs) 
with organizational health. The statistical results displayed 
in table IV indicate that the calculated t (for the three 
hypotheses respectively 10.45, 14.86) is greater than the 
tabular t at α= 0.01 with a degree of freedom of 178. 
Therefore, these hypotheses are confirmed with a 
confidence coefficient of %99. So, there are significant 
relationships between three dimensions of administrator’s 
performance and organizational health, and with regarding 
the UNESCO’s document improve SD in education 
especially in social development. 

In summary, the findings of this study can be useful for 
educational leaders in improving SD and employing high 
school administrators with necessary administrative and 
managerial training and skills to develop a healthy 
organizational climate in high schools. The results of the 
present study also support the findings of the studies which 
have been done by Mansouri [21] and Javadi [22]. Finally, 
it can be concluded that regarding to SD, organizational 
health which includes planning for education and teaching, 
student and staff affairs  have the significant  relationship 
with variables measuring organizational health included, 
institutional unity, the influence of the administrator, 
considerateness and structuring in high schools. 
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